Approved

Blackburn Minor Hockey Association (B.M.H.A.)

Minutes of the Annual General meeting

Held in the Community Hall 

April 14, 2009
In Attendance

Randy Arnott, Derek Purcell, Wally Montpetit, Paul Graham, Tammy Lynch, Bev McKeown, Sherri Yazdani, Stewart Shonfield, Jim Shepherd, Cathy Wade, Laura Weber, Maurice Archambault, Paul Hayes, Fiona Daigle, Karen Jacque,  Fiona Daigle, Jeff Billingham

 Guests: Dominiqu Campeau, Ken Mason, Chris Hilton, Dwayne Stevenson. 
1. Call to Order

1.1 The meeting was called at 7:06 p.m. 

2. Approval of previous meeting minutes

2.1 Minutes of AGM minutes of April 14, 2008 approved as written.


1st Jim Shepherd 2nd Randy Arnott      Approved

Reports are presented as sent electronically.

3.  Presidents Report (Wally Montpetit)

At the end of what, by all accounts, has been a very successful season for the BMHA; I want to thank our entire board, each of the non-voting volunteers who help this board, and all of the hands-on team coaches, managers, trainers, players and parents who each play a part in helping our entire association realize such a tremendous year, like the one we have just experienced. 

I’d also like to point out that our position today is, in no small part, a direct result of the hard work and foresight of the tremendous number of volunteers and Board of Directors that were here for so many years before us. 

BMHA teams continue strong in the standings, registration numbers are slightly up (+3% since 2006) and our financial position points to all good things going into the future.

Executive Reports

4. V.P. Operations (Tammy Lynch) 
Coaches – 21 in total from Novice-Juvenile, plus IP Coaches

· The players’ evaluations of the coaches resulted in a high overall rating with almost all indicating that their coaches were “Excellent” or “Good”.  Most of players indicated they would want the same coach next year (90.8% indicated they would).  Players gave coaches an overall rating of 91.7%.

· Parent evaluations of coaches provided more feedback in the comments section, both praise and valuable suggestions. Parents gave coaches an overall rating of 88.1% with 89.8% wanting the same coach again.

.

BMHA Success

· Out of our twenty-one House League teams, three were regular season division champions, fifteen teams (up from 10 last year) made it to the semi-finals round of the playoffs, six of those advanced to the Finals, with FOUR (up from two last year!) emerging as playoff champions.  It was a very exciting playoff weekend and Wally and I were honored to be able to present medals and banners to our own Blackburn teams!

· Many of our teams performed well in tournaments, some travelling to the States to bring home the ‘hardware’ to Canada!

Volunteers

· Thank you to Convenors who helped keep our coaches on track this season and for keeping me informed about their teams.

· Welcome new Novice Convenor, Chris Hilton; and IP Convenor, Ben Bolam to our board.

· Volunteer Appreciation Award—I presented to Jeff Courtice at his last (semi final) playoff game as he won’t be at party this Friday, he was very gracious and humbled

· Lastly, I would like to thank Greg for his “transfer of knowledge” early on in the season, and Wally for all his support and guidance throughout the season.

 

5. V.P. Finance (Jeff Billingham)  

The financial report stated the Registration revenue was $151,701.71; this exceeded the budgeted amount of $140,320.  The Canteen generated $7,679, the PeeWee tournament $6582.18 while the 4 on 4 hockey was $5,716.  All exceeded their expected revenues of $5,000. Expenditures were budgeted at $177,870 and they were $178,695. The year therefore operated a surplus of $1,187. The BMHA started the year with a Cash balance of $28,180, when the surplus is added the Net Surplus is $29,798.82. This amount includes 13,305 allocated to the Sweater replacement fund. The plan is to add this years surplus to the sweater fund.
6. Registrar (Fiona Daigle) 

No written report
7. Ways and Means (Paul Hayes) 

No written report

8. Ice Scheduler  (Greg Smallwood)  

1. No issues with ice scheduling for practices this year.  Few conflicts/double bookings/etc.  All teams received intended allocations.

2. All teams received additional practice ice for playoffs.

3. Ice for three goalie clinics was provided.

4. The BMHA purchased additional ice and offered it for sale to BMHA teams (Stingers and Blackhawks).  The BMHA was able to sell nearly all of this additional ice, and the teams that purchased it expressed their appreciation for the opportunity.

5. Ice for the Peewee Tournament weekends was shuffled to provide game ice on Friday evenings each weekend, and practice ice on Saturday evenings.  Slush ice on Sunday evenings was given (at risk of not getting on the ice) to the Midget teams.

Recommendations for future years (require GHA and City of Ottawa cooperation):

1. Peewee Tournament – continue on three weekends, but actually obtain ideal hours for games (round robin and semi-final/finals) over Friday/Saturday/Sunday period.

2. For pre-season, three-hour blocks of ice are most efficient (one and two hour periods on weeknights are least effective).  Multiple three hour blocks on weekends are best.

3. More house league games at Blackburn Arena on Saturday and Sunday afternoons and more Rep “B” games during the week, especially for the younger age groups (games are good for the canteen).

4. Minimum of a three hour block at the same time every Saturday for IP program (i.e. 10:00 to 13:00).
9. Equipment Director (Stew Schonfield)

· Due to the large number of younger teams this season, i.e. 4 Novice, 4 Atom and 5 Pee Wee, it was a real challenge to provide them all with appropriate jerseys.  We were able to, although there were literally no extras left to make any changes. 
· We had a difficult time with socks this season as several teams ordered the wrong sizes which caused us to run out of Medium.  Lacroix Sports attempted to help us out with a rather quickly delivered emergency order, however they were not the right pattern.  Eventually, everyone got the right sized socks. 

· Goalie gear for the Novice Teams was upgraded.  More and more goalies are purchasing their own equipment.

10. Discipline  Director (Bev McKeown)  
Thanks to all, particularly the coaches and convenors, for supporting the efforts in the discipline area in 2008/2009. Overall it was fairly calm year with a few significant incidents to keep my role interesting. 
This year, with the continuing increased emphasis on the GHA’s Fairplay/Code of Conduct, we were better able to deal with potential discipline issues at the team level. As a result, we had five coach imposed suspensions for players, down from previous years.

The ODMHA trackable incidents lead to 62 game suspensions. This is up from previous years. There were no BMHA hearings with athletes. There was one GHA hearing for one athlete.  We must be proud that there were no hearings at an ODMHA level. This should be considered a good season.

In BMHA incidents where an athlete’s behaviour needed to be addressed it appears a significant improvement in behaviour occurred. 
We will continue to emphasis the team level discipline /Code of Conduct at the BMHA. 

There are four carryover suspensions (total of 7 games) in the BMHA. 

Two coaches are involved in two carryover suspensions (4 games), and two players are involved in two carryover suspensions (3 games).
11. Public Relations (vacant)
12
Initiation Program:  No report

13     Novice Convenor:  (Laura Weber)
All four of our Novice teams experienced great success this season.

Starting with our Novice A team who got off to a slow start but midway through the season we saw the players start to gel together and play more as a team and less individually.  They traveled to Skaneateles NY but came up short by one point to squeak into the semi-finals and also came up slightly shy of getting through the round robin in the GHA playoffs.  The team was led by Jason Fox who is an uber-talented and very experienced coach who tried to get the players to perform better as team and led them through conditioning camps with on and off-ice training.  These kids had a terrific coaching staff with years of experience between them.  I believe many of the Novice A players came away from this season with a refined skill-level … and visions of Blackhawks and Rangers tryouts for Minor Atom in the fall.  They finished 10th overall and I still believe that their biggest Achilles heel was the fact that every other association had a designated goalie that was trained and developed throughout the season at the A level.

	10
	BBSTINGERS1
	20
	5
	11
	4
	51
	78
	-27
	42
	14


Our Novice B1 team experienced tremendous success finishing first overall in the standings stealing a 2point bye in the playoffs and working their way to the finals where they defeated their arch-rivals Gloucester Cougars by a score of 3-2 … bringing home the banner as Novice B1 champions.  They didn’t meet much success throughout the season in local tournaments but did manage to overcome adversity and win their division at a tournament in Skaneateles NY in early March.  Stingers earned media attention in the East Ottawa Star, L’Express and the Blackburn BANAR.  The kids truly had a memorable season, one they won’t soon forget.  They were led by a great coaching staff with Sylvain St-Amant at the helm and they were truly sad to see the season come to an end.  Happy to report most of them are registered with our 4on4 program this spring!

	1
	BBSTINGERS1
	20
	16
	1
	3
	126
	28
	98
	14
	35


Our Novice B2 team also experienced huge success all season-long making the two Stingers B teams a force to be reckoned with!  While they didn’t fare well in local tournaments, mostly because of much larger and faster valley teams, they did experience great success in the regular season finishing 5th overall in the standings.  Their playoff run was spectacular and very exciting to watch.  Their hard-play led them straight to the semi finals with visions of finishing in the finals with their friends in B1.  They were leading 3-2 with seven minutes left in the third when the Cougars scored to tie it and forced overtime.  They lost a heartbreaker in overtime but didn’t miss a beat and were there in full force at the finals to cheer on their friends in B1.  Novice B2 was led by Jeff Connelly, a new coach to our association who made quite an impression with the players and parents … and this Convenor! … that he should definitely be considered for a coaching position again.

	5
	BBSTINGERS2
	20
	13
	3
	4
	90
	42
	48
	24
	30


Our small and mighty Novice C players were the talk of the season as they held on to first place for most of the year but ended up tying Russell for points … losing the tie-breaker with a lower score of best goals and against included.  This only represents how our coaches always discouraged running up scores throughout the season.  Novice C did tremendously well in the round robin of the playoffs but fell short against the first place Russell team again losing 5-1 in the semis.  This didn’t dampen their spirit because most of them were already talking about 4on4 that was going to start and the return to the Stingers in the fall!  I was impressed by the level of improvement in each of these kids who, most at the beginning of the season could barely skate, much less stop!  This is a true testament of fine coaching led by first-time coach Dwayne Stevenson.  A fun vibrant team to watch – I enjoyed every minute of their games!

	2
	BBSTINGERS1
	20
	17
	2
	1
	73
	20
	53
	4
	35


14    Atom Convenor’s Report (Sherri Yazdani)
Total Atom Registrants at start of season - 67

Total Atom Players to Rangers - 4

Total Atom Players to Blackhawks - 8

Remaining in House League – 55 (+ 1 late registrant, Tanner Young)

4 teams formed

1 A, 2 B’s, 1 C (all teams having 14 – 2 goalies and 12 players)

ATOM A 

Coached by Costa Spiliotopoulos.

Participated in 3 tournaments.

Finished regular season in 3rd place.    

In play-offs advanced to the finals, and lost 5-2 to Cumberland.

ATOM B1 

Coached by Neil Poutanen.
Participated in 3 tournaments.

Finished regular season in 3rd place.

In play-offs advanced to finals and won over Leitrim in a 5-4 game.

ATOM B2 

Coached by Steve Whitehurst

Participated in 3 tournaments.

Finished regular season in 2nd place. (tied in points with the B1 team)
In play-offs advanced to semi-finals and lost to our B1 team.

ATOM C 

Coached by Brady Clark.

Participated in 3 tournaments.
Finished season in 1st place – undefeated until last game.

In playoffs, advanced to semi’s and lost.
I would like to thank all the Atom Coaches who were all a pleasure to work with this year.   Three of whom were coaching for their first time.  

The end of the year saw a beautiful hockey moment when the two B teams met in the semi-finals.  The game was very close until the final few moments.  Once over, the B2 team who had lost, formed two rows on either side of the gate and made an arch with their sticks for the B1 players to skate under.  It was a tremendous show of sportsmanship.  The same B2 team showed up for the final game to cheer on the B1 team, wearing their stinger jerseys.  Both teams had a tremendous year.
15   PeeWee Convenor’s Report (Cathy Wade)

PWA—finished 8th in regular season and went on to semis –but lost to Cumberland4—Boys had a great year.

PWB1—finished 10th overall and lost in semis to Letrim2 in overtime—great game and a hard loss.

PWB2—finished 7th overall and lost in RR to B1

PWB3—finished 19th overall but don’t count them out—ended up losing in semis to Gloucester1 in overtime.  Great game!

PWC—finished 2nd overall and lost in semis to Russell
16.   Bantam Convenor Report (Karen Jacques)

No written report  

17.    Midget Convenor (Randy Arnott):  

This was my seventh year as convener and like all others years things were interesting but went reasonably well. There were a few minor problems that we had to deal with this year but like every other year they were all worked out.

We had four teams this year two A and two B   All of the teams had fairly good years The Midget A 2 team finished second overall but had a disappointing playoff and did not make it out of the round robin. The A 1 team did the opposite having a so –so season and going on to the semi finals before they were defeated in overtime.  The Midget B teams both had excellent years The B1 team finished second while the B2 team was fifth 6 points behind. The B2 team was defeated in the quarterfinals and the B1 in the semi finals

The biggest problem at Midget this year was poor behavior and attitude. All of the team’s had major problems with respect lack of. Although there were only a few players on each team that caused the problems they took the fun out of playing for the others. The BMHA has taken steps this year to solve this problem and we will continue to work on it for next year. 

18.
Juvenile Convenor (Maurice Archambault): 

No written report

19.   Rep B  Blackhawks (Chris Fraser)
No written report

ADVANCE \d 420   Canteen Report 2007-2008 (Paul Hayes)


No written report

21   GHA Atom Convenor (Derek Purcell)
To reduce the number of rescheduled games, the GHA introduced new rules and procedures that restricted each team to one rescheduled game for the season. Unlimited game switches within levels were permitted because a game switch does not require new ice or changes to be made to the referees’ schedules.  The GHA convenor is responsible for working with teams to confirm that a reschedule is necessary and to make the necessary arrangements with the GHA for either a game reschedule or a game switch.
For the 2008-2009 season, I was responsible for this activity at the Pee Wee level.   A total of 25 game switches and 15 game reschedules were arranged at that level.  Although a few problems were encountered as the new policy was implemented, it achieved the aim of reducing the number of rescheduled games. 
 22  Coach Mentor (Eric Giguere)
This is the first year of re-introducing the coach mentor position.

> There were some successes and some things to improve and implement further
over the summer and next year.
>
> The successes include:
> - regularly providing 4 coaches with coaching resources/aids.
> - providing guidance for 3 coaches experiencing some difficult situations.
> - provided increased communications regarding development opportunities
for coaches but can also do more.
> - allowed association to have a main point of contact for coach
certification (4 coaches) and the ODHA Coach Mentor.
>
> Things to continue working on/improve:
> - coaches section of website
> - put in place a BMHA development program based on Hockey Canada program
including level-specific season expectations (at A and B, C)
> - schedule Hockey Canada specialty clinics for 2009-2010 season.
23 Constitutional Amendments and Updates:

	1
	Motion for Constitutional Change:  Delete the requirement to include Approval of standing committees, as described in Article 7.2.E of the BMHA Constitution, among the essential business of the AGM.  (Cause for confusion, since we took out standing committees last year.)


	
	
	

	
	2
	Motion for Constitutional Change:  Modify the requirement for notice of Board of Directors Meetings, as described in Article 7.4.c of the BMHA Constitution, to "(C) Notice of Board of Directors’ Meetings shall be given by the President to all members of the Board of Directors at least seven days prior to such meetings;"  (Switch from the Secretary providing the notice.)


	
	
	

	
	3
	Motion for Constitutional Change:  Change the requirements for quorum, as described in Article 7.4.E of the BMHA Constitution, to read "(E) The quorum for Board of Directors’ Meetings shall be 8 board members, of which at least 3 must be Executive Board Members. This quorum includes the chairman of the meeting."  (Because of the large size of the board, needing more that half of the board to make quorum has become problematic.)


	
	
	

	
	4
	Motion for Constitutional Change:  Delete the BMHA Executive position of Vice-President Administration from the list of cheque signing authorities, as described in Article 9.3.B of the BMHA Constitution.  (There is no need for a fourth possible signature for cheques, when only 2 signatures are required. Since this position is to be deleted later on this agenda, this is just house keeping.)


	
	
	

	
	5
	Motion for Constitutional Change:  Modify the requirement for notice of Constitutional Changes, as described in Article 13.1 of the BMHA Constitution, to "Notice of any proposed amendment(s) shall be posted on the Associations' Website News at least thirty days prior to the Annual Meeting."  (Switch from giving the Secretary a copy in writing to a more modern form of communicating to members.)


	
	
	

	
	6
	Motion for Constitutional Change:  Modify the requirement for notice of By-Law Changes, as described in Article 14.1 of the BMHA Constitution, to "Notice of any proposed amendment(s) shall be given to the BMHA Board of Directors in writing at least fifteen days prior to the meeting at which the By-Laws amendment(s) will be considered."(Switch from giving the Secretary a copy in writing to a more modern form of communicating to board members.)


	
	
	

	
	7
	Motion for Constitutional Change:  Modify the name of the BMHA Director Ways and Means, as described in Article 6.3.B of the BMHA Constitution, to be Director Fundraising & Sponsorships; which would included changing all mentions of Director Ways and Means, in all current BMHA official documents, to always be Director Fundraising & Sponsorships. (More accurate, for members to better understand the position.)


	
	
	

	
	8
	Motion for Constitutional Change:  Modify the name of the Head Convenor Rep B, as described in Article 6.3.F of the BMHA Constitution, to be Rep B Convenor; which would included changing all mentions of Head Convenor Rep B, in all current BMHA official documents, to always be Rep B Convenor.  (More accurate, for members to better understand the position.)


	
	
	

	
	9
	Motion for Constitutional Change:  Delete the Board of Directors position of Juvenile Convenor, as described in Article 6.3.L of the BMHA Constitution, and modify the position of Midget Convenor, Article 6.3.K, to be Midget/Juvenile Convenor; which would included changing all mentions of Midget Convenor and/or Juvenile Convenor, in all current BMHA official documents, to always be Midget/Juvenile Convenor. (Streamline the positions on the board, in a time when it's more challenging to find volunteers.)


	
	
	

	
	10
	Motion for Constitutional Change:  Modify the name of the GHA Atom Convenor, as described in Article 6.3.M of the BMHA Constitution, to be GHA Convenor; which would included changing all mentions of GHA Atom Convenor, in all current BMHA official documents, to always be GHA Convenor. (More accurate, for members to better understand the position.)


	
	
	

	
	11
	Motion for Constitutional Change:  Delete the BMHA Organization Chart, as described in Article 6.4 of the BMHA Constitution. (Does not offer a true representation of how things are being accomplished within the Assocication.)


	
	
	

	
	12
	Motion for Constitutional Change:  Delete the BMHA Executive position of Vice-President Administration, as described in Article 6.2.B of the BMHA Constitution, and modify the position of Secretary, Article 6.2.F, to be Risk & Safety Secretary; which would included changing all mentions of VP Administration and/or Secretary, in all current BMHA official documents, to always be Risk & Safety Secretary.  (Streamline the positions on the board, in a time when it's more challenging to find volunteers.)


Motion:  That all of the recommended changes to the Constitution be accepted as presented:      1st Maurice                                     2nd Tammy    Approved

24:  The following volunteers were nominated and acclaimed. 

President:  Wally Montpetit

Vice President Hockey Operations:  Tammy Lynch

Vice President Finance: Joe Thomas
Registrar; Fiona Daigle

Secretary: Paul Graham

Head of Discipline:  Beverly Mckeown

Risk and Safety:  Paul Graham

Director Ice Scheduling:  Greg Smallwood

Director Ways and Means:  Paul Hayes

Director Equipment:  Maurice Archambault
IP Convenor:  Ben Bolam
Novice Convneor: Chris Hilton
Atom Convenor: Laura Weber
Peewee Convenor:  Cathy Wade
Bantam Convenor:  Karen Jacques

Midget/Juvenile Convenor:  Randy Arnott

Rep B Convenor:

GHA Convenor:  Derek Purcell

Peewee Tournament Co-Ordinator:  

Goalie Clinic Co-Ordinator:  Dave Campbell

Canteen Co-Ordinator:  Ken Mason

Web Master:  Robin Lynch

Spring 4 on 4 Co-Ordinator:  Dave Campbell

Coach Mentor:  Eric Giguere

Motion: That the positions be filled as listed.

1st Tammy Lynch       2nd Paul G                  Approved

Motion to Adjourn at 10:35

1st:  Bev                                     2nd: Stu                              Approved

